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After a decade, 
Barker says 
it's no time to 
step down 
Clemson president will continue 
to work without a contract 

Clemson University President James Barker would one 
day like to return to the classroom as a profes sor. 

By Anna Simon 
CLEMSON BuiillAU 
asimon@greenvll lenews.cOf\l 

CLEMSON - Ten 
years aiter Clemson Uni
versity President James 
Barker began work as 
Clemson University's 14'" 
president, he and trustees 
remain committed to a 
''Top 20" quest that has 
yielded results and criti
C1sm. 

''Trustees are very anxi
ous to keep momentum 
moving forward," said 
Barker, who continues to 
work as president' on a 
day-to·day basis without a 
contract, as b e has for the 
past decade. 

Trustees recently of
fered Barker "the con
cept" of a contract as the 
10-year milestone ap
proached. "I see no rea
son why tllat would serve 
Clemson well," Barker 
said. 

Greenville attorney Da
vid Wilkins, Clemson's 

board chairman. said 
Barker '1,aS the complete 
and total support ot'tlle 
board of trustees. We 
don'tfuink tllere's a better 
wllversity president in the 
country. We want hin1 to 
continue as long as he 
wants to." 

Barker 'l1as taken fue 
lUllversity to a new level." 
Wilins said. 

As Clemson moved for
ward"in the rankings, criti
cs asked if thls is right for 
Soufu Carolina While fue 
average SAT rose from 
1172 in 2000 to 1223 fuis 
fall, critics said Clemson, a 
land grant institution, is 
too selective, too expen
sive and 110 longer serves 
tl,e students of the state. 

When Barker, 62, 
moved from his office as 
dean of fue College of Ar
chitecture, Arts and Hu
manities into the presi
dent's corner office on the 
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students' rooms, to comBARKER Barker's decade at Clemson University mencement, when he 
2000·01 2009·10 shakes each graduate's 

na's best and brightest 
high school graduates in 
state, he said. 

In 2000, 23 percent of 
classes were under 20 stu
dents; now 49 percent are 
under 20. The graduatio!1 
rate has improved from 71 
percent to 79 percent in 
that time. 

The heaviest budget cuts 
fell on administrative areas, 
Barker said, protecting the 
classroom experience 
and thus Top 20 initiatives 
- to the greatest extent ' 
possible, 

"Our strategy was to stay 
the course," Barker said. "I 
believe we have a plan to 
carry us through." 

Barker defended his 
stance on the reputational 
survey saying he truly be
lieves - from his personal 

, experience as a Clemson 
student, professor lUld ad
ministrator - that tile 
Clemson student experi
ence is unique, distinctive 
and the nation's best, 

He answers charges on 
growing selectivity by say
ing that Clemson "has al
ways been a selective insti
tution.'" Clemson has had 
more applicants than seats 
since the 1950s, said Bark
er, who sees increasing 
numbers of applications as 
votes of approval that 
Clemson serves the state's 
students well. 

Clemson's size is "vital to 
the amount of attention stu
dents get," Barker said. In
creased enrollment would 
affect quality and would re
quire costly construction 
to increase the capacity of 
the campus. Study abroad, 
cooperative work pro
'grams mId expansiOnS 
such ' as moving , MBA 
classes to Greenville ' al
ready help spread the en
rollment load. 

Clemson will stay the 
course in size, admitting 
about 2,800 to 2,900 fresh
men mmually and main
taining the mix of two

'(hirds 01 students trom Ul 
state and one-third from 
out of state, Barker said, 

Intellectual 
development 

After a year of dealing 
with state budget cuts, 
Barker said, 'We're back to 
doing the business of the 
university as opposed to 
worrying." 

Clemson will stick to its 
'Top 20 Vision and "em
brace" intellectual and eco
nomic development, Bark
er said. 

"Our job is to create 
through our economic de
velopment efforts an even 
richer intellectual environ
ment for our students. As a 
result of that we will be cre
ating better higher-paying 
jobs in a knowledge-based 
economy," Barker said. 

Clemson has "tremen
dous opportunities" in the 
decade ahead, Barker said. 
HC)em~on 's distinctive 

qualities will still be here 
and the stimulating envi
ronment we're trying to 
build is starting to catch 
fire, We haven't even 
scratched the surface of 
our potential yeL" 
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topfioorofSikesHali in De
cember 1999, he said he 
would serve 10 years and 
then return to teaching. 

Barker still teaches one 
architecture class a year. 
His "ultimate goal" is to be 
a faculty mel)lber in the ar
chitecture department, but 
the timing's not yet right, 
he said. 

Q emson is 8-1/2 years 
into its 100year plan, adopt
ed by trustees in 2001. It 
won't be complete until 
2011, said Barker, who re
mains focused on goals 
that include becoming one 
ofthe nation's top 20 public 
universities. Since ' 2000, 
Clemson has moved from 
38th in the 2001 U.S. News 
and World Report ranking 
to 22"". 

Staying the cours~ 
A stUdent asked Barker 

at a recent town hall-style 
meeting if Clemson would 
"sa(.Tifice anything" to be a 
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Top 20 school. 
Earlier this year, Clem


son's former director of in

stitutional research, Cath


, erine Watt, said at a nation
al conference in Atlanta 
that Clemson officials rate 
other schools lower than 
Clemson on a reputational 
survey in the rankings. The 
Greenville News requested 
to see the survey forms 
and found that Barker rat
ed only Clemson as 
"strong" and rated all 
others at least a notch low
er. 

Budget cuts resulting 

~us News & World Report u2008·09 

from state funding short
falls included employee 
furlol:lghs that eroded mo
rale while Clemson' con
tinued to fund Top 20 initia
tives. Faculty approved a 
"no confidence" vote to ex
press frustration over a dis
parity between administra
tive and faculty pay. 

Despite controversy, 
many students give high 
marks to Barker, who rubs 
elbows with them from 
freshman move-in week
end, when he and wife 
Marcia help unpack' cars 
and carry belongings to 

hand. 
''What he's doing with 

the school, the Top 20, 
that's awesome. It gets 
Clemson recognized," said 
Clemson junior Rachel 
Kaskin. 

"He's motivational," said 
<;:Iemson junior Laura 
Tscholl, ''We have budget 
issues, but everyone dOes 
these days," 

The Faculty Senate pres
ident recently told trustees 
that the salary disparity is
sue is being addressed, 
and the Staff Senate presi
dent said staff morale is im
proving because, although 
vacant positions wete 
dropped and workloads in
creased, people , realize 
their jobs are safe. 

Barker said Clemson's 
pursuit of a Top 20 ranking 
is a quest for quality. 

The ranking is a tool to 
sharpen focus on quality 
and provide a measurable 
way to track progress. Re
sults include smaller 
classes, a higher gradua
tion rate and the increasing 
national reputation has 
kept more of South Caroli


